Time to act?

Trigger and considerations for
changing the Enterprise Resource
Planning solution.

If we only had a crystal ball or the superpower of time travel. Then we would not be too late or in a hurry
all the time. When organizations defer the decision to implement a new system until it becomes
unavoidable, it often leads to unfavorable outcomes such as rushed or failed implementations. What are
signs or triggers to get going?

Recognizing the signs that it's time to upgrade your Enterprise Resource Planning (ERP) system is crucial.
Common triggers include inefficiencies in existing processes, difficulty in accessing real-time data, inability
to support business growth, and increased maintenance costs. If your current ERP system is holding your
SMB back from reaching its full potential, it's time to consider making the switch.

So, is it time to upgrade your ERP approach and solution? For small and medium-sized businesses (SMBs)

in the Distribution, Wholesale, and lite Manufacturing sectors, the answer is a resounding yes.

Here's why:

Increased Efficiency: Legacy ERP systems often lack
the functionality and integration capabilities
required to streamline operations efficiently. By
upgrading to modern ERP solutions, SMBs can
automate processes, improve data accuracy, and
enhance overall productivity.

Enhanced Decision-Making: Outdated ERP systems
hinder decision-making by providing limited
insights and analytics. Modern ERP solutions offer
real-time data visibility and advanced reporting
tools, empowering SMBs to make informed
decisions quickly and effectively.

Scalability: As SMBs grow and evolve, their ERP
systems need to scale accordingly. Legacy systems
are often rigid and difficult to customize, limiting
scalability. Modern ERP solutions are flexible and
easily adaptable to accommodate changing
business needs.
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Competitive Advantage: In today's fast-paced
business environment, agility is key to staying
ahead of the competition. Modern ERP systems
enable SMBs to respond quickly to market changes,
customer demands, and industry trends, giving
them a competitive edge.

Cost Savings: While the initial investment in
upgrading ERP systems may seem daunting, the
long-term cost savings outweigh the expenses.
Legacy systems require frequent maintenance,
support, and customization, leading to higher total
cost of ownership over time.
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Although the decision-making process can be subjective, there are additional triggers that may prompt the
decision to act. For instance, imposed deadlines may emerge due to the discontinuation of legacy systems
or the risks associated with running unsupported software. Compounding the issue are challenges related
to aging hardware and operating systems, particularly as skilled personnel migrate to newer options.

Changes within the business itself, such as planned growth exceeding existing system limits or emerging
paradigms like increased exposure to e-commerce, can be harder to predict but are crucial considerations.

Because of the steps to go through from decision to go live, the conclusion to replace a legacy system
requires foresight, ideally made long before the replacement is needed. Time and effort to identify
requirements, investigate the market, select a solution and provider, and subscribe and implement a
solution must be considered.

Despite concerns about the time and effort it takes to transition from the decision to change to Go-live,
modern ERP implementations can be fast, effective, and cost efficient with the right partner. DiTRA Corp
offers streamlined implementation of affordable solutions tailored to your business, minimizing downtime,
and ensuring a smooth transition.

In conclusion, delaying the replacement of legacy ERP systems will only result in missed opportunities,
increased costs, and inefficiencies for businesses. Now is the time to embrace change and invest in modern
ERP solutions to drive growth and success.

Do you know what you are leaving on the table? Contact us today for a free value assessment of the
transition to a modern ERP solution for your enterprise.
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